ADMINISTRATOR’S REPORT

September 20th, 2022

Enrollment:

Himmel Park: 106 (+7 from last month)

* 1 student currently at risk of being withdrawn for 10 consecutive absences.

*1 new student is scheduled to start in the next week and is not in the 106 count.

Northwest: 69 (+8 from last month)

*2 students may be withdrawn soon for ten consecutive days of absences.

*3 students in the que to start in the next week.

Total current enrollment: 175

Predicted ADM days 1-20: 154.5

Enrollment and Recruitment Efforts

Edge flyers and print materials are available at EON Youth Lounge on 4%
Avenue which is operated by Southern Arizona AIDS Foundation.

Edge flyers and print materials are available at El Rio Community Health
Centers.

Charter School Capital has increased digital ads on social media platforms for
both campuses.

Charter School Capital paying for bus stop ads on benches and shelters.
Edge is using leftover Disneyland tickets the school earned through Disney’s
Points of Light program to incentivize students recruiting their friends and



family to enroll. Student names were drawn at both campuses this week,
with a student from each campus winning four tickets to Disneyland.

In the last month....

e On Wednesday, September 14" Southern Arizona AIDS Foundation and the
University of Arizona were on campus providing free HIV tests to interested
students.

e On Wednesday, September 7™ and Thursday, September 15%, the Pima
County Health Department was on campus providing free COVID-19
vaccinations. Between the two events a total of 40 people received
vaccinations. Students, staff, parents and guardians, and a few alumni were
vaccinated.

e After school clubs started and are held after school on Mondays. Caydan
Hammer (English teacher) facilitates a board game club. Bonnie Craig (Art
teacher and ELA TA) facilitates an art club. Between the two clubs roughly 30
students participate in after school clubs.

e AParent Teacher Conference was held on Wednesday, September 7t". A total
of 15 families attended, representing 19 different Edge students.

e One of our priorities this semester is to meet with all parents and guardians
this school year. So far this quarter, we have met with 29 different families.
* This does not include the families that attended Parent Teacher
Conferences.

e Another priority was to ensure that all Himmel Park students gained
exposure to BASE Education, which serves as our online Emotional
Intelligence curriculum. Over the past month Himmel Park students have
logged over 80 hours in the Emotional Intelligence curriculum. We are
implementing the Emotional Intelligence curriculum as weekly bell work in
Social Studies and Science classes. Students have completed courses in the
following topics: Healthy Relationships, Healthy Communication, Stress
Management, Anxiety, Motivation, Self-Esteem, and Setting Goals.



e Monsoons and high humidity have resulted in several roof leaks. It is both a
roof coating and AC condensation drainage line issue. Per our procurement
policy, we are currently seeking bids and will move forward with repairs.

Upcoming Calendar of Events

September 27™: ASVAB Testing @ Himmel Park

September 27'™: ELA Student Field Trip to Museum of Contemporary Art
September 29 Science and Social Studies Field Trip to Las Cienegas Creek
September 30™: Attendance Incentive Snack Bar @ Himmel Park from 12-12:30.
October 8™-16™: Fall Break

October 21%: Attendance Incentive Snack Bar @ Himmel Park from 12-12:30PM.
October 18" and 19*": Auditors on campus for final audit

October 26™: ELA Field Trip to Museum of Art

October 26%"-28™: Science Field Trip to UofA’s Sky School on Mt. Lemmon
November 3': Southern Arizona Construction Day Field Trip

November 4%": ELA Field Trip to UofA’s Poetry Center

November 4t: Attendance Incentive Snack Bar @ Himmel Park from 12-12:30PM.
November 4%": 15t Quarter Honors Assembly at HP from 12PM-12:30PM

November 10™: Day of Service (All staff and all students off campus volunteering
and local non-profits.



