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Executive 
Summary

Goal
● Increase awareness and lead generation to drive enrollment for Edge
● For CSC and Edge to work in partnership with a goal of increasing net 

enrollment by 12% (~20 students), from a baseline of 155 ADM to 175 ADM
● We reached ~167 total enrolled students and increased ADM to ~157, less than 

the goal of 155 + 15 ADM.

Deliverables
● Execute a paid Digital Marketing Campaign: Facebook and Google
● Build and execute an Awareness Campaign: SEO, Google Business Profile, 

Social Media, Print Assets, Digital Assets
● Tell the Edge Story: Blogs, Social Media, Website, Video, Marketing Collateral

Results 
● Increased brand awareness as evidence by generating over 1MM impressions 

with digital campaign and over 5MM impressions with bus campaign 
● Keyword results in first 10 positions in organic searches
● Social Media managed with consistently increasing engagement
● Generated enrollment leads through paid media and boosting activities
● Created assets for use by Edge (flyer, referral postcard, banner, attendance 

posters, tshirts, stickers)
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OUR PARTNERSHIP: FUNNEL OVERVIEW 

Awareness Engagement Conversion Retention

CSC ● Story Arcs
● Paid Media
● Social Media 

(enrollment)
● SEO
● Content 

Calendar
● Flyers
● Postcards

● Blogs
● Social Media
● Swag
● Online interest form
● Website Updates for 

Enrollment
● Online Enrollment 

Form

● Event Promotion
● Social Media

School ● Social Media 
(school)

● Profiles
● Photos / Content
● Prompt feedback 

to CSC team

● Social Media 
(school)

● Open 
Houses/Social 
Event (6)

● Meet the Staff 
Events

● Mobilize Current 
Parents

● Registrations

● Registrations
● Accept, Complete 

Applications 
● New Student 

Orientation
● Social Media 
● Teacher Events
● Meet the Staff 

Events
● Mobilize Current 

Parents

● Ongoing Parent 
Emails / Notes 
from Teachers

● Ongoing Meet the 
Principal Events

● School 
Satisfaction 
Surveys

● Great School 
Experience

Retention
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Our Partnership: 2022 Timeline

Photo shoot (2) 
T-shirts 

Banner 
Script / Video  

April May June July August

Flyer 
Referral Postcard 
Stickers 

Attendance Posters 
TikTok Ads
YouTube Ads

Bus Ad Campaign 
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Messaging 
& Content

● Story Arcs
● Blogs
● “Why” Flyer & Messaging 
● Referral Postcard 
● Video Script 

Amplifying your 
voice
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Story Arcs

Our History of Building the Future
• We are the oldest, most well-established charter school in Tucson.
• We have helped thousands of students find their futures with our alternative school approaches to 

credit recovery, flexible schedules and respect for each individual student’s tremendously adverse 
challenges. 

•  Edge is an acronym for Educational Group Effort; our unique, intentional approach to education 
is built on partnerships.

• We partner with community agencies and businesses to offer electives and career profiles for our 
students to explore.

Creating Their Place in the World
• We cultivate trust and rapport with our students so they can establish and grow into their own 

personal goals. Graduation! 
• We support our students as they navigate their lives. We help them process, cope with 

challenges, and where appropriate connect with outside resources, including free counseling and 
a 24-7 helpline.

• We are an alternative school community. We reject stigma, instill coping skills and foster 
inclusivity. We are helping students connect to JOY - in the classroom, and in their learning 
through events like Design Days, Day of Service. 

• Students have a voice within our school - a voice that is listened to and respected.

Success for Every Student, Every Day 
• Our highly qualified teachers individualize education and adapt to diverse learning styles. They’re 

caring and dedicated, too.  
• We use a mastery-based learning approach and our students thrive in this model, earning both 

credits and confidence.
• Our alternative school approach addresses deficiencies, enables a supportive 1:1 environment 

and elevates student development. We believe in these kids, when it seems no one else does. 
• We recognize obstacles as necessary parts of high school growth and celebrate the individual in 

every Edge student. Our students are not alone. 
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Blogs

1. Top 10 Reasons to Choose Edge 
2. Building Emotional Intelligence 
3. We Appreciate our Teachers 
4. Ever Wonder? 
5. Supporting All Learners 
6. Teaching Life Skills 
7. Connecting to Joy: Design / Field Days 
8. Summer School: Fast Track to Graduation
9. Credit Recovery - We Can Help 

10. Be You. 
11. Wednesdays Your Way 
12. Thank You for Making a Difference (Greg Hart)
13. Welcoming New Leadership 
14. We’re Different
15. Your Voice Matters 
16. Art Spoken Here
17. Take Charge! 
18. Careers Start Here
19. Life After Edge 
20. Unconventional? Us too! 
21. Join a Club 
22. Taava is Here for You!

Telling your story 23. Give Back and Grow 
24. Tools You Can Use
25. Field Trips Get us Out There
26. Matthew King Found his Voice at Edge
27. 4 Ways to Set an Intention for 2023
28. Boys Matter 
29. From Staff to Board: Meet Reggie Laister
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Online 
Presence

Activated and/or Managed Facebook, 
Instagram, TikTok & YouTube

86 Social Media Posts

29 Blogs

2 TikTok Videos 

3 YouTube Videos
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Social Media 
Brand Building 
Facebook / Instagram

Enrollment Marketing Post

Activity  Post

Community Post
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Website 
Updates 
& Results

● Updated Landing Page 
● Added Testimonials Page 
● Updated Donation Page and Donate Button

The Edge website was solid and 
only needed some refining to 
accurately represent the school 
and engage visitors.
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Website 
Updates
Before & After
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Website New 
Pages



Driving Website Traffic



Most Popular Webpages



Organic Search Positions
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Paid Media 
Campaigns

Google

Facebook

TikTok 

YouTube
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Paid Media Campaign Overview
Marketing 

Stage
Paid Media 

Platform
Campaign 

Start
Campaign 

Finish Impressions Clicks

Awareness Facebook Jan 1, 2022 Dec 31, 2022 309,742 3,694

Awareness TikTok July 1, 2022 Dec 31, 2022 200,176 1,071

Engagement Google Jan 1, 2022 Dec 31, 2022 464,109 7,264

Engagement YouTube Jan 1, 2022 Dec 31, 2022 186,876 761

 TOTAL: 1,160,903 12,790



Paid Media 
Campaign

Key Takeaway: Highly successful campaign generating 1.32MM 
impressions using Google, Facebook and TikTok 

Key Takeaway: TikTok successful generating 13% of website clicks 
from social media campaign   

Timing: Year-round marketing proved to be successful 

Platform Mix:
Google was primary channel, generating awareness, consideration and 
conversions 

Targeting and Audiences:
Facebook could benefit from boosting posts and events; High school students 
were top performing segment on FB
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Conclusions
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Impressions
How often your ad is shown. An 
impression is counted each time 
your ad is shown on a search 
result page or other site on the 
Google Network.

Clicks
When someone clicks your ad, like 
on the blue headline or phone 
number of a text ad, Google Ads 

counts that as a click. 

CTR 
A ratio showing how often people 
who see your ad end up clicking 
it. Click-through rate (CTR) can 
be used to gauge how well your 
keywords and ads are 
performing.

650,985 8,025 1.25% 

Conversions
An action that's counted when 
someone interacts with your ad and 
then takes an action that you’ve 
defined as valuable to your business, 
such as filling out an enrollment form 
or calling your school.

112

Google - Paid Media Results 
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Paid Media 
Results

edge high 
school

edge high  
edge highschool

edge high school 
tucson az

edge charter school

Edge Brand Non-Brand

tucson high 
school

cienega high 
school

leman academy
ged classes online

high schoolGoogle Top 
Search Terms
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Paid Media 
Results

Google Ad Performance Across Devices

Google Ad 
Performance Across 
Devices
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Paid Media 
Results
Google Results
Brand vs. 
Non-Brand
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Google - 
Paid Media 
in Action

Brand 

Non-Brand 



Facebook Paid Media Results
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Impressions
The number of times your ads 
showed on someone’s screen.

Frequency
A ratio showing how often the 
average user saw your ads. The 
more they see an ad the more 
likely they are to remember your 
brand or click the ad to see more.

Clicks
When someone clicks a link, 
likes, comments or shares, clicks 
to your Facebook page or 
Instagram profile, or clicks to 
expand a photo or video, this 
counts as an ad click.

469,438 6,9263.21

Reach
The number of people who saw your 
ads.

146,414
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Paid 
Media 
Results

WHO SEES YOUR ADS
AUDIENCES/CAMPAIGNS/
TARGETS? 

Facebook/Instagram

Parents of students grades 9-12

Local expansion 

School and education Interest 

Students in grades 9-12 
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Facebook - 
Paid Media 
in Action

Boosted Post

Video Ad

Static Ad

Boosted Post 



TikTok Paid Media Results
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Impressions
How often your ad is shown. An 
impression is counted each time 
your ad is shown on a search 
result page or other site on the 
Google Network.

Clicks
When someone clicks your ad, like 
on the blue headline or phone 
number of a text ad, Google Ads 

counts that as a click. 

CTR
A ratio showing how often people 
who see your ad end up clicking 
it. Clickthrough rate (CTR) can 
be used to gauge how well your 
keywords and ads are 
performing.

200,176 1,071 0.54%
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TikTok - 
Paid Media 
in Action

TikTok Video Ads



YouTube Paid Media Results
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Impressions
How often your ad is shown. An 
impression is counted each time 
your ad is shown on a search 
result page or other site on the 
Google Network.

Clicks
When someone clicks your ad, like 
on the blue headline or phone 
number of a text ad, Google Ads 

counts that as a click. 

Conversions 
An action that's counted when 
someone interacts with your ad 
and then takes an action that 
you’ve defined as valuable to 
your business, such as filling out 
an enrollment form or calling 
your school.

186,876 761 4
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YouTube - 
Paid Media 
in Action

YouTube Video Ads 

Skippable Video Ad
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Google 
Business 
Profile
Results
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GBP: 
Brand 
Search + 
Discovery 
Success

HP

NW
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Supporting 
Your 
Ground 
Game

● Referral Postcard 
● Flyer
● T-shirt
● Stickers 
● Attendance Posters 
● Enrolment Banner  
● Bus Shelter Ads 



Ground Game - Flyer
English Spanish



Ground Game - Postcard



Ground Game - Sticker and T-shirt 



Ground Game - Enrollment Banner



Ground Game - Attendance Posters 



Ground Game - Bus Shelters / Benches
Summary
12 week campaign focusing on 
Speedway and surrounding area. (3) 
bus shelters and (20) rotating benches 
generated 5MM impressions 
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Discussion
Working Together

● What worked well in our 
partnership?

● What could be better?

● What marketing activities or 
materials did you think hit the mark?

● What activities or materials didn’t 
work well?

● Were there other kinds of support or 
marketing materials that you wished 
you had?


