
 

 

EDGE Strategic Options Committee 

2555 East 1st Street Tucson AZ 85716, Lenny’s Room 

For virtual participants 

https://us06web.zoom.us/j/83257680297?pwd=syc5yGEXMprxUWm

NN9t08VT8QaHKld.1 

 

Meeting Agenda 

October 27, 2025 

 

I. Determine additional committee members and how to recruit 

 

II. Review list of strategic options for target annual enrollment 

numbers 

 

III. Discuss potential new strategic options  

 

IV. Define specific action items for strategic options 

 

V. Preliminary budget impact for FY 26 on lower enrollment 

https://us06web.zoom.us/j/83257680297?pwd=syc5yGEXMprxUWmNN9t08VT8QaHKld.1
https://us06web.zoom.us/j/83257680297?pwd=syc5yGEXMprxUWmNN9t08VT8QaHKld.1

