
THE EDGE SCHOOL INC., EDGE HIGH SCHOOL 
Board Meeting Minutes 

2555 East 1st Street Tucson AZ 85716  
October 21, 2025 

Via Zoom Virtual Meeting 
 
 
Agenda item Discussion Action 
Call to order  
 

Steve Witthoeft called the meeting to order at 7:42am 
 
Board and Officers  
Present in person: Steve Witthoeft, Cheryl Spatz, Reginald 
Laister, Heather Robey 
Present via teleconference:  
Absent:  
Also Present in person: Rob Pecharich – Executive Director 
and District Principal, Anne Ortiz – Finance and Resource 
Director 
Also present (virtual): Dave Thatcher – Principal Edge  
Also Absent:  

N/A 

Reports/Comments 
/Q&A  
 

Board will share comments, ask questions, and review 
reports. 

N/A 

 
*Consent Agenda*   
Discussion and 
Possible Actions to 
Approve the 
September 2025 
Bank Reconciliations, 
the September 16, 
2025 Combined 
Meeting Minutes, the 
September 23, 2025 
Combined Meeting 
Minutes, and the 
September 23, 2025 
Strategic Options 
Committee Minutes 

Steve Witthoeft made the following motion – to approve the 
September 2025 Bank Reconciliations, the September 16, 
2025 Combined Meeting Minutes, the September 23, 2025 
Combined Meeting Minutes, and the September 23, 2025 
Strategic Options Committee Minutes, as presented. 
 
Heather Robey seconded the motion. 

Aye – Steve Witthoeft  
Aye – Cheryl Spatz 
Aye – Reginald Laister 
Aye – Heather Robey 
 
Motion passed 
unanimously. 

 
*Regular Agenda*   
Discussion and 
possible action to 
approve the 2024-25 
Audited Financial 
Statements and Legal 
Compliance 
Questionnaire 

Deferred to November Board Meeting. Nov. 15th deadline 
for Audits. 

N/A 

Discussion Discussion 
regarding 2024-25 
Arizona State Board 
for Charter Schools 
Financial Framework 

Deferred to December Board Meeting. N/A 

Discussion regarding 
fiscal year 2025-26 
enrollment and 
budget 

Current ADM 139 (budget written at 150) [day 49] 
 
State checks on the 15th of every month for payments. 
Assuming 125 @ 100th day based on prior years and 
current fluctuations to ADM. Changes to 1 or 2 HP staff 
positions likely. Goal to get to a healthy reserve and stable 
staffing for next school year. 
 

N/A 



Updated social media advertisements. Staff are 
brainstorming ways to increase enrollment. Rob met with 
Lapan College & Career Club for guidance and support 
with enrollment and fundraising. Expanding upon Edge 
relationships for donations.  
 
Teacher Amazon Wish Lists. 
 
Online Giving Campaign: now until December Day of 
Giving, with a goal of $75k. Option of creating your own 
micro-site for a personal goal and message to share with 
your contacts.  
 
Three main giving per year: School Tax Credits season, a 
Spring Arts Fundraiser in combination with an auction and 
community event, and the Online Giving Campaign.  

 
*Focus Areas*   
Ways to engage for 
2025-2026 (Q:2) 

Friday Oct. 24th: HP Q:1 Honors Assembly (Noon) 
Friday Oct. 24th: NW Q:1 Honors Assembly (11:30am) 
 
Friday, Nov. 14th: Matt King performance (Romeo and 
Juliet) @ HP (11:30am - 12:30pm) (Edge NW Alum) Prior 
to the performance, Matt and his theatre teacher will be 
visiting each Edge campus to facilitate prelearning 
activities. 
 
HP Blood Drive: Tues. Nov. 25th (8:30am - 1:30pm) 
 
Kino/Ajo Community Food Bank (TBD) 

N/A 

Committee planning 
and reporting on 
progress 

Minimum in-person meetings to be held in: 
●​ May - Budget Discussions 
●​ October - ADM Discussions 
●​ December - Corporate Meeting 

N/A 

 
*Public Comment* No comment. N/A 
 
*Adjourn* Meeting adjourned at 8:58am N/A 
 
 
Next Board Meeting scheduled: November 18, 2025, 7:30am-9:00am.  

 
 

Board minutes respectfully submitted by Anne Ortiz 
Approved on:________ by Edge Board 


