
 

 

EDGE HS Board of Directors Subcommittee Charter 

Strategic Options Subcommittee – Working Together for Our School’s Future 

Why We’re Here 

Our school is facing challenges from declining student enrollment, which directly affects our 

funding. The School Board has created the Strategic Options Subcommittee to explore solutions 

and provide recommendations that will help keep our school strong, sustainable, and thriving. 

What We Will Do 

• Understand the Situation: Look at enrollment and funding trends, and what they mean 

for our school. 

• Explore Solutions: Consider different ideas, such as: 

o New or expanded academic programs. 

o Outreach and marketing to attract more families. 

o Partnerships with other schools or community organizations. 

o Smarter use of facilities and resources. 

• Listen to Our Community: Gather input from parents, students, staff, and neighbors. 

• Make Recommendations: Present practical options to the full School Board. 

Who’s Involved 

The Subcommittee includes School Board members and may also include school staff, parents, 

and community representatives. This group will work together to ensure that multiple 

perspectives are considered. 

How We Work 

• The Subcommittee will meet at least once a month (more often if needed). 

• Meetings will be open, and summaries will be shared so everyone can stay informed. 

• A final set of recommendations will be presented to the Board by February 28, 2026. 

Our Goal 

To ensure our school remains a place where students can learn, grow, and succeed—today and 

for years to come. 

 

 


